CRHS Athletic Booster Club Minutes
May 9th, 2022
Meeting began at 6:01pm, Recognized April 11th Minutes (attached)
Heather Bradsher, 2022-2023 President-Opening of Meeting
1. First and foremost a heartfelt thank you to our outgoing President, Alison Braxton for all her efforts over all her years involved with Boosters but especially for her efforts this year in ensuring Boosters ran efficiently even against the odds. I personally appreciate all you did to prepare me to continue those efforts as I take on my new role. You will be greatly missed in the Red Wolf Community. 

2. To date only two scholarship applications have been received both female. We have pushed out communications to coaches and on our social media in hopes to receive more applicants by the 15th

Andy Simmons – Athletic Director Update
1. Ending regular season tonight with our last home girls’ soccer game. 
2. Playoffs begin tomorrow for many, LAX however is still into the 3rd round and will face First of Flight Tuesday at 6pm. Baseball faces Orange at Orange, Softball faces S.Ctrl away and on Saturday Track and Field will be at Franklinton.
3. Tennis cinched their Conference Championship and Josh Mayhew went on to States and came in 2nd. Congratulations Josh!
4. Bradley Monchein is playing in States for Golf.
5. Senior Awards will be on 6/2 at 6:00pm in the Gym. Andy will live stream this via NFHS network for those that cannot attend.
6. Cameras at Baseball need to be replaced and are under warranty.
7. Camps are posted on the OC Schools website and CRHS’s website.
8. Over summer the work will be done for the Softball/Baseball press boxes and install of Baseball Score board. Boosters approved supplementing the funds needed to cover the cost over the grant amount.
9. Will be looking at how to do season/yearly passes for next year
10. All Conference Banners for Fall are done, and Spring will be next.
11. Communication is changing from 8to18 to DragonFly. This will streamline ticket to play and make it easier for parents to upload documents etc.

Catherine Sredzienski,Treasurer  – Treasurer Report
1. $12,566 in checking with some checks currently pending 
2. $1887 was made in concessions for April there are a few deposits left.
3. Boosters raised $9,000 this year despite concessions being closed. This was across all efforts including Spirit Wear, Powder Bowl, Memberships, Sponsorships etc.
4. Catherine and Wendy meeting with Accountant regarding taxes on 5/18

New Business
1. 2022-2023 Initiatives 
i. Coach Skouby brought up idea of Golf Tournament. Each Sports team come up with one team and one sponsor. Money earned tied to something specific to benefit all and communicated in advance
ii. Quarterly newsletter that lists things like how Booster Money is spent to show how Boosters is benefiting athletics that many may not realize 
iii. This year we have helped with Baseball uniforms, Volleyball flowers and cake and our capital improvement towards the press boxes and baseball score board.
iv. Next year we want to ensure to be able to assist ALL teams in some capacity, will be meeting with Fall Coaches in Summer to see how we can support them. In Fall we will meet with Winter coaches etc.
v. Summer/Early Fall Spirit Wear: Erica Perel has volunteered to continue to spearhead this initiative and has great ideas around creating order templates to pass down as well as ways for us to accept credit card with low fees as a non-profit (Stripe and Givelively)
vi. Coach Braddy is looking for teams to volunteer for UNC Football concessions. This is a profitable way to raise money for your team if interested. If you need her contact info please let us know
vii. Homecoming September 23rd VS Northwood, Powder Bowl will be that Wednesday. We would like to host an Alumni “dinner” prior to the homecoming game to encourage Alumni to come back. Andy can arrange an alumni section at the game and Boosters can provide food prior.
viii. Boosters would like to host some student tickets for certain games each season to promote more students to attend all sports. Also provide things like pom poms on those notes.  

2. Booster Golf Cart Usage by Non- Boosters conversation. 
i. Andy had allowed some individuals to use Booster golf cart due to one of his being down, should not be a problem going forward.
ii. Tim will be installing a new chain and lock and only boosters will have access to key



