CRHS Athletic Booster Club Minutes
August 8th, 2022
Recognize May 9th Minutes (attached)-recognized and approved May 9th minutes
Heather Bradsher, President- Opening of Meeting
· Welcome new board members
· Membership Update
· 15 family memberships have been purchased to date
· Coaches, please share booster membership information with team parents
· Parent Rep Confirmation
· All Fall sports teams have a parent representative
· Concessions Coverage
· Concessions for volleyball and football have been stocked
· Parent reps should assess concession needs (hot food orders, supplies, cash, coverage, etc…) and communicate back to the boosters when needed
· Student clubs and/or students covering concessions with an adult advisor will be discussed further
· Concessions coordinator is still needed (seasonal or yearly)
· Current Initiatives (Membership, Sponsorship, Spirit wear, Mattress Fundraiser ,Alumni Night, Powder Bowl etc)
· Coaches, parents, students please spread the word regarding our current initiatives
· Spirit wear order is open through August 10th 
· Mattress fundraiser-scheduled October 1st, individual incentives will be provided for referrals, sport team with the most referrals will receive an incentive (TBD) from the boosters
· Homecoming game-boosters are reaching out to alumni (via social media) inviting them to dinner and the game; a QR code is available to send for registration
· Powder Bowl-boosters will start reaching out to students once school starts back, volunteers will be needed
· Sponsorships- boosters are reaching out to past sponsors and local businesses (sponsor letters are available)

Andy Simmons – Athletic Director Update
· Welcome Dr. Hipps new CRHS principal
· CRHS has new security procedures, please be patient as we work through the kinks
· Teams are practicing later and inside due to hot temperatures,  
· Scrimmages are scheduled this week for Football and Volleyball
· August 15th is the official start date for athletics
· Final schedules will be complete by end of week
· Dragonfly Max has (new student athlete platform) has been rolled out, please contact Andy with questions
· Conference banners for all sports have been updated
· Baseball scoreboard has been ordered
· Press boxes for softball/baseball are delayed but expected to be ordered soon
· Ticket prices will be increasing to $8, Andy will try to keep the $375 Family pass and add an Individual and Student pass option
· The Men’s basketball team is looking for a head coach (applications are still being accepted)

Wendy Hughes, Treasurer – Treasurer Report
· Draft budget for 2022-23 was reviewed and accepted
· 2 CDs (considering cashing in for football/soccer/lacrosse scoreboard)
· $1500 for accounting was added as a new expense

New Business
1. Fall Booster Raffle
a. Yeti cooler with school swag
2. Booster grounds day idea
a. Families to clean/spruce up CRHS grounds, field/parking signage, painting, etc...
3. Fundraising proposal from Faucette Family
a. Presentation completed; the Board will discuss, if agree to move forward an email will be sent to members for a vote
4. Open Floor for any Parent Rep or Coaching updates, requests etc..
a. Football practice jerseys (pricing will be sent to Andy who will provide a formal request to boosters)
b. After meeting note:  JV basketball are in need of practice jerseys



