CRHS Athletic Booster Club Agenda
November 8th , 2021
Recognize September 10th,2021 Minutes (attached)- Approved
Alison Braxton President, 2021-2022- meeting started at 6:00pm
1. Expectations of the CRHS Athletic Booster Club- involvement and collaboration with Athletic Department and School Admin . 
i. Remove silos between administration, Athletics and Boosters
ii. Pep Rally, Homecoming, Send off’s etc be involved, provide noise makers etc just to have visibility
iii. Dr.Ramirez was not aware of what Booster involvement was available. Will work with us to bridge that gap with future involvements. 
iv. Booster fundraisers need to be approved through Andy who then receives approval via Dr.Ramirez
2. Parent Reps for Winter Sports (Identified for Basketball and Wrestling. Boosters working with Swimming on assisting them with finding rep)
3. Concessions update: Inventory and sales at Middle School Football.
i. 85% of income traditionally concessions, a need for income with other avenues. 
ii. Fire sell went well, Thank you to the PE department for their support. We made $562.00 total.
iii. Middle School Football game made $186.00
4. Parent suggestion of All Sport Banquet as a possible fundraising possibility- sell tickets, provide food maybe a silent auction. Would be good to execute in Spring- could be an event we grow over the years.
5. Volleyball recognition 3A State Championship 
i. Ring Ceremony in works
ii. Photo shoot for players and team 
Andy Simmons – Athletic Director Update
1. Fall season has wrapped up
2. Winter Sports tryouts began November 1st
3. Takia Nichols signing with NCCU Wednesday
4. Basketball scrimmage on Saturday November 13th
5. First Wrestling tournament November 17th
6. Red Wolf Invitational Saturday November 20th- close to 20 teams. Follow up with Scott Metcalf on concessions sale.

Catherine Sredzienski,Treasurer  – Treasurer Report
1. YTD $6797.00 and expenses of $2693.00
2. Donations and Memberships have helped us with the lack of concessions

Heather Bradsher, Secretary – Membership/Sponsorship Updates 
1. Spirit wear- investigating the Pre-Order idea and including non-wearables. We have a member willing to assist- we have the ball rolling with Graham Sporting Goods so will have her reach out to them first and compare to what Total Exposure can offer.
2. 26 Family Memberships to date. Letters will be going out to Winter coaches for them to provide to Winter sport families to encourage them to join
New Business
1. Taxes
2. Idea to sell pom poms, foam hands, etc
3. Tim has reached out to a company about a POS system to accept credit card. 2.99% fee.
Meeting adjourned 7:02 next meeting Monday 12/13.


